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Trauma 
& a world that’s good and safe

Simple: Single, overwhelming, possibly life 

threatening event (experienced or witnessed).

Complex Relational Trauma: Multiple events, 

chronic and/or prolonged, occurring during 

developmental years (abuse, neglect, war).

Vicarious: Hearing about traumatic events, or 

exposure to aversive details.

In Utero: Experiencing pregnant person’s traumatic 

events, through high levels of cortisol (stress 

hormone).

Intergenerational: Passed between generations, 

psychosocial, epigenetic factors.

https://www.oohctoolbox.org.au/trauma
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Physical needs

Emotional needs

Cognitive needs

Energetic needs

Spiritual  needs
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BOTTOM-UP (physical) regulation

TOP-DOWN (thinking) regulation

A journey 
towards 

integration 
between body 

and mind

(Brunzell & Norrish, 2021)

INTEGRATION to make the choice for learning

CAPACITY WILLINGNESS

Bottom-up regulation: 

Body regulation
Nurturing physical rhythms for the 
body when learning

Top-down regulation: 

Ability to persist
Proactively seek support and coach 
oneself to stay on-task through 
strengths-use

Noticing my body
Emotional awareness and emotional 
literacy

Focussed thinking and learning 
Promotes healthy development of the 
brain’s architecture

Predictable routines 
Strategies to self-regulate proactively 
when hitting a speedbump

Environments wherein students 
set higher expectations for 
themselves

(Brunzell & Norrish, 2021)
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What’s wrong with this student?

What unmet needs does this student have?

RIGHT

We are bolstering their ability to meet 
their own needs in healthy ways—AND 

to make the best choices they can.
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Berry Street’s Cycle of Adverse Behaviour

(Brunzell et al., 2016; BSEM, 2021)

Tier 3

Intensive 

Interventions 

Tier 2  

Targeted 

Interventions 

Tier 1  

Schoolwide Interventions 

Whole Campus Approach
Universal strategies to support healing, connection, safety, 

belonging and success.
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Chrono-systems

Macro-systems

Exo-systems

Meso-systems

Micro-systems

Bronfenbrenner’s bioecological systems theory (1979)

• Unfolding over time 
(chrono-system)

• Social and cultural values 
(macro-systems)

• Education systems, environment 
(exo-system)

• Connections to micro-systems 
(meso-systems)

• Family, peers, school 
(micro-system)

• Individual student 

Understanding adverse behaviour within a SYSTEM

(Kern et al., 2019)

Student 
behaviour

Unmet physical needs

Social media drama

Teacher’s unmet needs

Willingness & capacity
The rest of the school

The rest of the class
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Stage Indicators Activities

Trauma-Awareness Staff understand trauma basics Whole school trauma training

Trauma-Sensitive Staff use appropriate language.
Behaviour considered  through a 
trauma lens.

Create a team to lead this work
Encourage the use of Trauma 
language and awareness

Trauma-Responsive Change in our approach to  
students and each other.
Students have spaces that support 
regulation.

Address staff wellbeing
Engage community partners
Build knowledge and skill
Utilise PLT’s/ CoP’s

Trauma-Informed All staff use trauma informed 
approaches in all interactions.

Change policy (Behaviour)
Change systems (Community 
engagement/Behaviour)

A developmental approach to becoming 
a Trauma-Informed School

Adapted from: The Missouri Model for Trauma Informed Schools
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Identity Behaviour

SystemsCulture

Interior

Collective

Individual

Exterior

Upper-left Upper-right

Lower-left Lower-right

Body
Brain
Quantifiable

Relational
Interpersonal
Contextual

Networks
Policies
Environmental

Worldviews
Mindsets
Values-based

Considering our collective behaviour in 
Integral Quadrants

(Grieg, Bailey, Abbott, & Brunzell, 2021; Wilber, 2003)

Character

To support our young people:

• We must create the conditions for our young people’s 
bottom-up and top-down integration to increase their 
capacity for learning.

• We must utilise the small moments of rupture to increase 
a proactive self-intervention mindset.

• Systems take time to shift our collective interior and to 
acknowledge the non-verbal, somatic experiences of 
meeting our own needs in healthy ways.
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